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Continuing Education Disclosure

 The speakers do not have any financial relationships with commercial 
entities to disclose. 

This slide set has been peer-reviewed to ensure that there are no 
conflicts of interest represented in the presentation.

Objectives

At the end of this session, participants will be able to:

1. Recognize signs and symptoms of burnout in healthcare 
providers 

2. Identify methods to help prevent burnout

3. List resources for support and mental healthcare
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What does the term “burnout” mean to you? 

Mentimeter

Definition of Burnout: 
Burnout is a syndrome 
conceptualized as 
resulting from chronic 
workplace stress that has 
not been successfully 
managed. 

It is characterized by three 
dimensions:
1. feelings of energy depletion

or exhaustion
2. increased mental distance

from one’s job, or feelings of
negativism or cynicism related
to one's job

3. reduced professional efficacy

Burn-out an "occupational phenomenon": International Classification of Diseases (who.int)

Prevalence of Burnout: Pre-COVID
 Over half of physicians in 

US experience symptoms of 
burnout, a rate nearly 
double that of workers in 
other professions after 
controlling for hours worked, 
age, sex, and other factors

 The 2013 Medscape 
Lifestyle Report found a 
nationwide burnout rate of 
40%, which increased to 
51% in 2017 

 In a 2001 study, 43% of nurses 
working at US hospitals 
experienced symptoms of 
emotional exhaustion 

 In a 2011 study, burnout 
prevalence was 37% among 
nurses providing direct patient 
care in nursing homes, and 
33% among hospital nurses

Reith, TP.  Cureus. 2018 Dec; 10(12): e3681
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Leo et. Al. Front. Public Health. 2021; 9:750529. 

COVID Effects on Healthcare Workers (HCW)

 Hendrickson et al 
showed: 
 70% of HCW have 

symptoms of anxiety 
and depression
 38% have symptoms of 

post traumatic stress 
disorder (PTSD)
 15% have recent 

thoughts of suicide or 
self-harm 

Hendrickson RC et al.  J Gen Intern Med 37 (2): 397-408

Why Should We Care About Burnout? 
 At an institutional level, 

burnout results in:
 Greater job turnover
 Increased thoughts of quitting 

among physicians and nurses
 Decreased workforce 

efficiency
 Consequently, burnout may 

contribute to an already 
impending physician and 
nursing shortage

Reith, TP.  Cureus. 2018 Dec; 10(12): e3681
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Why Should We Care About Burnout? 

 Provider burnout is detrimental to patient care: 
 Number of major medical errors by a surgeon is correlated with 

the surgeon's degree of burnout and likelihood of being involved in 
a malpractice suit 

 Nurses: higher levels of burnout are associated with higher rates of 
patient mortality, dissemination of hospital-transmitted infections

 Decreased patient satisfaction with clinical care

 Contributes to depression, alcohol and substance abuse, 
difficult home relationships, suicide

Reith, TP.  Cureus. 2018 Dec; 10(12): e3681

Substance Use Disorders (SUDs) in 
Healthcare Professionals 

 Considered an occupational hazard among healthcare providers

 Physicians at greater risk of becoming addicted to narcotics than general 
public

 Addiction can cause significant distress and impairment in the lives of 
physicians, their patients, and their loved ones

Baldisseri, Crit Care Med, 2007; 35(2), S106-116
Hughes  et al., JAMA, 1992;267:2333–9.
Angres et al. J Addict Dis, 2003; 22(3):79-87 

Physician Suicide

Suicide is the only cause of death where the risk for physicians 
is higher than for the general public (Torre et al., 2005)

Rates of suicidal ideation among surgeons are twice as high as 
the general public (Shanafelt, 2011)

Very few physician suicide victims receive mental healthcare 
before their death (Stuber, 2006)

Suicides among healthcare professionals disproportionately 
involve alcohol or other substance use (Hawton et al., 2000)
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The Dr. Lorna Breen 
Health Care Provider Protection Act

Passed unanimously by Congress, February 2022

Provides grants to help educate current healthcare 
professionals and students on evidence-based strategies 
to reduce burnout and prevent mental and behavioral 
health conditions

Funds national campaign to encourage physicians and 
other health professionals to seek support and treatment 
for mental health and behavioral health concerns 

Funds a comprehensive, three-year study to examine 
mental health and burnout among doctors and other 
health professionals

Resources

National Suicide Prevention 
Lifeline

• 1-800-273-8255
• En Espaῆol: 1-888-628-9454
• Deaf and Hard of Hearing: 1-800-

799-4889

Crisis Text Line

• Text HOME to 741741
• https://www.crisistextline.org/

Physician Support Line

• 1-888-409-0141, 7 days a 
week, 8 am -1 am ET

Don’t Clock Out
• https://www.crisistextline.org/

Address Stigma
Recognize that, for many, there is significant shame around seeking mental 
health care

Discuss mental health care on par with other medical care

Share stories about individuals who benefitted from treatment (particularly any 
personal experiences)

Reassure colleagues about the benefits of seeking help early
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External Factors Contributing to Burnout

 High demands at work
 Problems of leadership and 

collaboration 
 Time pressure
 Lack of autonomy
 Bad atmosphere at work/bullying
 Lack of resources (personnel, 

funding) 
 Poor teamwork
 Lack of positive feedback

 Lack of perceived opportunities 
for promotion

 Problematic institutional rules 
and structures

 Administrative constraints
 Poor work organization 

De Hert, S. Local and Regional Anesthesia 2020:13; 171-183

Internal Factors Contributing to Burnout

 High/idealistic self-expectations
 Perfectionism
 Strong need for recognition 
 People pleaser 
 Suppressing own needs
 Feeling irreplaceable
 Work as only meaningful activity
 Work as a substitute for social life

De Hert, S. Local and Regional Anesthesia 2020:13; 171-183

Signs/Symptoms of HCW Distress

 Changes in appearance

 Physical symptoms

 Cognitive symptoms

 Behavioral problems 
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Promoting Wellness & Professional Fulfillment
(Stanford Model)

Happiness or 
meaningfulness, self-
worth, self-efficacy, 
and satisfaction at 
work

A journey, not a 
destination

Personal Resilience
 Individual skills, behaviors, and 

attitudes that contribute to physical, 
emotional, and professional well-
being

 Supported by:
 Self-Care
 Mindfulness/Meditation
 Mentoring & Coaching
 Accessing available resources
 Connection & Social support
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Try To Prioritize Self Care

Adequate sleep (7‐9 
hours/night)

Eat nutritious foods 
(at least 3x per day)

Physical activity (20‐30 
minutes– in smaller 
chunks is okay)

Daily pleasant 
activities (try to get 
outside!)

Connection (check in 
with family, friends, 
and colleagues)

Courtesy of Dr. Lisa Merlo, Director  of Wellness Programs, UF College of Medicine

What do you do to cultivate personal resilience?

 Mentimeter

Efficiency of Process
 Workplace systems, processes, and practices that promote safety, quality, effectiveness, 

positive patient, trainee, and colleague interactions, and work-life balance.

 Major components include:

 Meetings

 Email, phone calls, inbox

 Staff support/turnover

 Technology and technical support

 Electronic medical record

 Telehealth

 Zoom 

Courtesy of Dr. Lisa Merlo, Director  of Wellness Programs, UF College of Medicine
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What can you do to improve efficiency of 
process in your workplace?
 Mentimeter

Culture of Wellness
 Organizational values and 

actions that promote personal 
and professional growth, self-
care, and compassion for 
ourselves, our colleagues, our 
trainees, and our patients.

 NOT just a bunch of people 
doing Personal Resilience!

Fostering Community
 Loneliness is a key contributor to health problems and 

premature death

 Social support protects against the negative effects of 
stress

“Inside Scoop” (from Surgeon General Vivek Murthy, MD)

 Within your team, dedicate 5 minutes at 
weekly/monthly meetings to build community

 Take turns sharing a few photos of your life outside of 
work 

 Or have everyone share “one thing no one at work 
knows about you”

TED Talk: https://www.ted.com/talks/kelly_mcgonigal_how_to_make_stress_your_friend?language=en#t‐852514
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Appreciation

 Gratitude is a very effective prevention against depression/burnout
 Feeling appreciated contributes to job satisfaction

 Express appreciation to others (you and they will both benefit!):
 Thank-you notes, emails, text messages
 Appreciation board

“3 Good Things”: (from J. Bryan Sexton, PhD)
 Keep a nightly journal of 3 good things that happened each day
 Make note of your role in making it happen
 Just before bed for 14 days

Meaning in Work

 Focus on finding meaning in work to increase fulfillment

 Awe is one of the first positive emotions to fade with 
burnout

“Something Awesome”: (from Read Pierce, MD) 

 Ask colleagues to share an awe-inspiring event that 
occurred in the last week at work

 Ask trainees to reflect on whose life, specifically, was 
improved because each of you went to work today

 (Or do these things on your own!)

Culture of Compassion
 Replacing a problematic individual with an 

adequate individual has a more profound 
effect on the workplace culture than replacing 
an adequate individual with an exceptional 
individual

“Perspective-Taking” (from Amir Erez, PhD)
 Practice considering what others might be 

going through to “inoculate yourself against 
rudeness”
 Hospital patients are, by definition, having 

a bad day
 Trainees are often feeling overwhelmed by 

their workload

https://fouroclockfaculty.com/2021/11/compassion-culture/
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Peer Support
 Physicians and other high achievers tend to 

have difficulty identifying/admitting when they 
are struggling 

 Traditional message = Individuals need to 
“suck it up”
 Growing recognition that we are all in this 

together– supporting one another makes 
the environment better for all

“Buddy System”: (from Jay Lynch, MD)
Important to receive objective feedback

 Identify a colleague whom you trust
 Agree to look out for one another 
 Give permission to provide/accept honest 

feedback if you “aren’t yourself”
 Encourage one another to seek help, as 

needed, to stay well

How do you promote a culture of wellness 
in your workplace?
 Mentimeter

Support: 
 Intervention Project for Nurses (IPN): Provide support and 

monitoring to nurses with impairing conditions such as 
substance use disorders, psychiatric and physical conditions 
 1-800-840-2720

 Professionals ResourceNetwork (PRN): Confidential referral 
of practitioners who may be impaired by reason of substance 
abuse or dependence, psychiatric illness or physical illness
 1-800-888-8PRN (1-800-888-8776)

31

32

33



4/22/2022

12

Take Home Points
 Healthcare providers are at increased risk for burnout and other mental 

health concerns

 Some contributors/detractors to wellness are outside our personal control, 
but all of us can take steps to support one another and to improve the culture 
of wellness at work

 Reaching out to a colleague in distress is not intrusive, it is caring

 Like a professional athlete seeking coaching, accessing professional mental 
healthcare will help you function at your best (at work and at home)

 Identify resources in your workplace to help facilitate a culture of wellness

Thank You

 Lisa Merlo Greene, Ph.D., M.P.E.

Director of Wellness Programs

UF College of Medicine

2022 Healthcare
Workforce Rescue Package
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Schwartz et al.  Ann Intern Med. 2020;173:981‐988
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